
                                                  City Council Chambers  
           214 SE 8th Street, 2nd Floor 

Topeka, Kansas, 66603 
https://www.jedoecodevo.com/ 

 
JEDO Board Meeting Agenda 

May 14, 2025 

6:00 P.M. 
 

JEDO BOARD MEMBERS 
 

    VOTING MEMBERS: 

Michael Padilla:   City of Topeka Mayor 
Brett Kell:    City of Topeka Deputy Mayor 
David Banks:    City of Topeka Councilmember 
Spencer Duncan:  City of Topeka Councilmember  
Bill Riphahn:     Shawnee County Commissioner 
Kevin Cook:     Shawnee County Commissioner 
Aaron Mays:     Shawnee County Commissioner 

 
 

NON-VOTING MEMBERS: 

Karen Hiller:    City to Topeka Councilmember 
Christina Valdivia-Alcala:  City of Topeka Councilmember   
Sylvia Ortiz:   City of Topeka Councilmember  
Marcus Miller:  City of Topeka Councilmember 
Neil Dobler:     City of Topeka Councilmember 
Michelle Hoferer:    City of Topeka Councilmember 

 

PUBLIC COMMENT from members of the public shall be entertained on each actionable agenda item 
and at the end of each meeting. Comment shall be limited to topics directly relevant to JEDO business. 
Members of the public wishing to speak must notify the City Clerk’s Office at 785-368-3940 or 
email cclerk@topeka.org before 5:00 p.m. on the date of the meeting. The Zoom Link will be provided to 
those who sign up for public comment. Members of the public will be allowed access to speak one at a 
time, in the order they signed up. Members of the public shall be given four (4) minutes to speak and must 
maintain proper decorum relating to public meetings. Written public comment may also be considered to 
the extent it is personally submitted at the meeting or to the City Clerk's Office located at 215 SE 7th Street, 
Room 166, Topeka, Kansas, 66603 or via email at cclerk@topeka.org on or before the date of the meeting. 
 
AGENDAS are furnished at least five (5) business days prior to each meeting and posted on JEDO’s 
website at https://www.jedoecodevo.com/Meeting-Documents/. JEDO BOARD MEETINGS shall be 
open to the public, except for executive sessions pursuant to state law. View the meeting online 
at https://www.topeka.org/communications/live-stream/ 
or at https://www.facebook.com/cityoftopeka/.  
 

If you need any accommodations for the meeting, please contact the City ADA Coordinator at 785-368-
4470. Kansas Relay Service at 800-766-3777. 
  

  

 

https://www.jedoecodevo.com/
mailto:cclerk@topeka.org
https://www.jedoecodevo.com/Meeting-Documents/
https://www.topeka.org/communications/live-stream/
https://www.facebook.com/cityoftopeka/


1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. ACTION ITEMS:  

 
A. APPROVAL of February 26, 2025, JEDO Board Meeting minute 

 

B. APPROVAL of Incentive Funding Proposal for Project B in the amount of $1,704,000. 

 

C. APPROVAL of Incentive Funding Proposal for Project Whisper in the amount of      
      $605,000. 
 

D. APPROVAL of plan to spend the $575,000 of the approved budget for Redevelopment  
Investment Program.  
 

E. APPROVAL to authorize the JEDO Chair to take required action to close the New  
      Markets Tax Credits transaction for the East Topeka Learning Center (ETLC).  
 

4. PRESENTATIONS:  

 

A. Growth Organization of (GO) Topeka 1st Quarter Report 

B. JEDO Finance Committee Sales Tax Project Annual Update 

 

5. REMINDER: 2025 JEDO Board Meeting Dates 

 
• September 10, 2025 

• December 10, 2025 

 

6. PUBLIC COMMENT: 

 

Public Comment is allowed in-person or via Zoom. Topics shall be limited directly relevant to 
JEDO business. Members of the public wishing to speak must notify the City Clerk’s Office at 785-
368-3940 or email cclerk@topeka.org before 5:00 p.m. on the date of the meeting. Members of the 
public shall be given four (4) minutes to speak and must maintain proper decorum relating to public 
meetings. Written public comment may also be considered to the extent it is personally submitted at 
the meeting or to the City Clerk's Office located at 215 SE 7th Street, Room 166, Topeka, Kansas, 
66603 or via email at cclerk@topeka.org on or before the date of the meeting. 

 

7. ADJOURNMENT: 

mailto:cclerk@topeka.org


 
 

Agenda Item No. 3A 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 
February 26, 2026 Meeting Minutes 

 

 
 



 
 

Agenda Item No. 3B 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 
Incentive Funding Proposal - Project B  

$1,704,000 

 
 



 

  
 
 

719 S Kansas Ave.  
Suite 100 
Topeka, KS 66603-3807 

 

Incentive Funding Proposal | Project B 
03.31.2025 
 
GO Topeka has been working with a local primary employer in the food manufacturing industry to assist in an 
expansion. The details of the proposed incentives for Project B are below: 

• Capital Investment in Real Property of $55M; $15M in Equipment 
• 60 net new jobs over the next 5 years 
• $50k - $110k annual wage range 

 
Real Property Investment  
GO Topeka may offer a case incentive paid upon performance of $20,000 per million invested in real property. For this 
proposal, we have used the provided estimated investment of $55M.  

Total value of the Real Property Investment Incentive offered is: $1,100,000 
 
Personal Property Investment 
GO Topeka may offer a cash incentive paid upon performance of $10,000 per million invested in personal property. For 
this project, we have used the provided estimated investment of $15M for machinery & equipment.  

Total value of the Personal Property Investment incentive offered is: $150,000 
 
Employment Investment 
Based on the scope of the project and the projected annual salary ranging from $50k - $110k, GO Topeka will offer a 
performance-based cash incentive payable over five years as earned in the amount listed below for up to 60 
employees.  

Total value of the employment incentive offered is: $391,000 
 
Training Investment 
The community recognizes the importance of a skilled workforce. As part of the incentive package, GO Topeka will 
offer a cash training incentive of $1,000 per new employee up to 60 employees.  

Total value of the training incentive offered is: $60,000 
 
State Application Fee Reimbursement  
GO Topeka will offer a cash reimbursement of all application fees submitted for incentive programs through the state 
of Kansas up to $3,000.  

Total value of the State Application Fee offered is: $3,000 
 

Real Property Incentive Value  
Personal Property Incentive Value  
Employment Incentive Value  
Training Incentive Value 
State Application Reimbursement 
Total GO Topeka Incentive Value 

$1,100,000 
$150,000 
$391,000 
$60,000 
$3,000 
$1,704,000 

 
 



 
 

Agenda Item No. 3C 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 
Incentive Funding Proposal - Project Whisper  

$605,000 

 
 



 

  
 
 

719 S Kansas Ave.  
Suite 100 
Topeka, KS 66603-3807 

 

Incentive Funding Proposal | Project Whisper 
04.23.25 

 
GO Topeka has been working with a local financial services company to assist in their growth in Topeka. The details of 
the proposed incentives for Project Whisper are below: 
 

• 55 new jobs over the next five years, annual salary all above $100,000 
 
Employment Investment 
Based on the projected annual salary of a minimum of $100,000 for all net new employees, GO Topeka will offer a 
performance-based cash incentive payable over five years as earned in the amount listed below for up to 55 
employees.  

Total value of the employment incentive offered is: $550,000 
 
Training Investment 
The community recognizes the importance of a skilled workforce. As part of the incentive package for Project Whisper, 
GO Topeka will offer a cash incentive of $1,000 per new employee for training purposes up to 55 employees.  

Total value of the training incentive offered is: $55,000 
 
 
 

Employment Incentive Value  
Training Incentive Value 
Total GO Topeka Incentive Value 

$550,000 
$55,000 
$605,000 

 
This incentive package was approved by the GO Topeka Board of Directors and follow the incentive guidelines set forth 
by the board. All incentives are performance based and paid as earned over a five-year period.  

 

 

48% 
ROI 

$673M 
Economic Impact 

 
This forecast was created by IMPLAN to prepare the results of GO Topeka’s analysis, using widely published, peer-
reviewed methods that have made IMPLAN a standard tool among academic and professional economists for 
decades. 



 
 

Agenda Item No. 3D 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 
Redevelopment Investment Program   

$575,000 

 
 



5.1.2025 
 

Redevelopment Investment Program 

The amount of up to $575,000 shall be allocated for the purpose of rehabilitation of blighted, derelict and 
underutilized facilities and infrastructure for the purpose of attracting economic development prospects 
in Shawnee County, as outlined in the JEDO Interlocal Agreement. 

Process 

 

Redevelopment Plan must demonstrate the following: 

 Demonstration of financial capacity to perform. This may include lender financing 
commitment. 

 Development Plan with clear timeframe 
 Timeframe to project completion not to exceed 18 months 

Funding  

Funding will be provided as a 50% match to the investment with the following parameters: 

• Minimum $50,000 project investment by applicant 
• Maximum incentive award of $200,000  
• Funds will be disbursed as per benchmarks defined by the committee  

Considerations 

The following are some of the key criteria to be considered as the committee evaluates project 
applications: 

• Proximity to low to moderate income area 
• Proximity to at risk or intensive care area 
• Satisfaction of an essential need in the community 
• Removal of development barriers or enhancement of developability for the area 

 

This summary serves as a guide for the program. A full application and evaluation process will be utilized 
when selecting qualified investments for this program. 
 

Cover 
letter/application

Committee 
Approval

Fund 
disbursement















 
 

Agenda Item No. 3E 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 

 

 

 

New Markets Tax Credits 

East Topeka Learning Center (ETLC) 

 



 1 

 JOINT ECONOMIC DEVELOPMENT ORGANIZATION (JEDO) 1 
  RESOLUTION NO. 2025-_______ 2 
 3 

WHEREAS, on July 18, 2018, JEDO entered into that “leverage loan” in the amount 4 

of $4,543,500.00 (the “Leverage Loan”) with ETLC Investment Fund, LLC, a Delaware 5 

limited liability company (“Investment Fund”), a special purpose entity created and wholly 6 

owned by PNC New Markets Investment Partners, LLC, a Delaware limited liability 7 

company (“PNC” or “Investor”), loaning such amount to Investment Fund in support of a 8 

New Markets Tax Credits (“NMTC”) financing benefitting the development of the East 9 

Topeka Learning Center at 2014 SE Washington St., Topeka, KS 66607 (the “Project”); 10 

and 11 

WHEREAS,  JEDO  concurrently entered into that Option Agreement, dated July 18, 12 

2018, also with Investor, permitting, among other things, Investor to put its 100% 13 

membership interest in Investment Fund to JEDO during a six-month period expected to 14 

commence July 18, 2025, for $1,000 in cash and other considerations (the “Put”); and 15 

WHEREAS, pursuant to the terms of that certain Amended and Restated Operating 16 

Agreement, dated July 18, 2018, of Partnerships of Hope XVIII, LLC, a Missouri limited 17 

liability company (the “NMTC Lender”), Investment Fund has the option to require Raza 18 

Development Fund, an Arizona nonprofit corporation and the 0.01% owner of NMTC 19 

Lender (“Managing Member”), to sell all, but not less than all, of Managing Member’s 0.01% 20 

membership interest in NMTC Lender to Investment Fund (the “Purchase Right”); and 21 

WHEREAS, it is anticipated that on or about July 18, 2025, Investment Fund will 22 

exercise the Purchase Right, following which Investment Fund will own 100% of the 23 

membership interest in NMTC Lender.  After exercising the Purchase Right, it is anticipated 24 

that Investor, as the 100% owner of Investment Fund, will cause the dissolution of NMTC 25 
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Lender, with the $6,500,000 qualified low income community investments (the “NMTC 26 

Loans”) made by NMTC Lender to GO Topeka ETLC Support Corporation (“NMTC 27 

Borrower”) being distributed to Investment Fund as a liquidating distribution (the 28 

“Liquidating Distribution”).  After the Liquidating Distribution occurs, it is anticipated that 29 

Investor will exercise the Put in exchange for JEDO’s payment of $1,000 and other 30 

considerations, following which JEDO will own 100% of the membership interest in 31 

Investment Fund (the exercise the Purchase Right, the dissolution of NMTC Lender and the 32 

corresponding Liquidating Distribution and the exercise of the Put are collectively referred 33 

to herein as the “Exit”); and 34 

WHEREAS, subsequent to the Exit, JEDO will be both lender and borrower of the 35 

Leverage Loan, thus causing its de facto cancellation, and will be lender to NMTC 36 

Borrower, the owner of the Project. 37 

NOW, THEREFORE, BE IT RESOLVED BY THE JEDO BOARD that: 38 

1.  The JEDO [Board Chair] is authorized to take all actions necessary to facilitate the 39 

Put and the Exit, including the execution of documents, the cancellation of loans as 40 

provided herein, the filing of UCC terminations and other related actions. 41 

2.  JEDO is authorized to pay the cost (or to reimburse same to GO Topeka) of the 42 

Put, including the $1,000 put price and the payment of reasonable professionals’ fees, and 43 

to fulfill any remaining obligations it has as lender of the Leverage Loan under the NMTC 44 

financing. 45 

3.  Following the Put, JEDO, as lender of the Leverage Loan, agrees to cancel and 46 

deem paid that certain Promissory Note, dated July 18, 2018, by and between JEDO and 47 

Investment Fund and directs its Treasurer to take such actions as necessary to effect such 48 

cancellation. 49 
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4.  Following the Exit, JEDO, as then holder of the NMTC Loans, agrees to cancel 50 

and deem paid those certain Promissory Notes, dated July 18, 2018, by and between 51 

NMTC Lender and NMTC Borrower evidencing the NMTC Loans and directs its Treasurer 52 

to take all such actions necessary to effect such cancellation. 53 

5.  This Resolution and its authorization shall continue in full force and effect until 54 

amended or revoked by JEDO and until the actions (1) through (4) above are complete. 55 

ADOPTED and APPROVED by the JEDO Board on ______________________. 56 

 57 

Joint Economic Development Organization 58 
 59 
 60 
       61 

       Michael A. Padilla, Chair 62 
 63 
 64 
ATTEST: 65 
 66 
      67 
Brenda Younger, Clerk 68 
 69 
 70 
 71 
 72 
SIGNATURE FOR JEDO RESOLUTION NO. 2025-_______ 73 
 74 
 75 
Title:   Treasurer    Name:  [    ]   76 
 77 
Signature:   _______________________________ 78 



 
 

Agenda Item No. 4A 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 

Growth Organization of (GO) Topeka 

1st Quarter Report 

 



GO Topeka: 
Presentation to JEDO 
May 14, 2025



Agenda Item 3B:

Approval of Project B



Project B

Existing food manufacturer in Shawnee County

• $70M in capital investment

• 60 jobs over 5yr

• $50k - $110k salary range

Requesting approval of incentive funding for

$1,704,000

41%
ROI

$523M
Economic Impact



Agenda Item 3C:

Approval of Project Whisper



Project Whisper
Existing financial services company in Shawnee County

• 55 jobs over 5yr

• $100k+ salary range

Requesting approval of incentive funding for

$605,000

48%
ROI

$673M+
Economic Impact



Agenda Item 3D:

Approval of Plan 

for Redevelopment Incentives



The amount of up to $575,000 shall be allocated for the purpose of rehabilitation of blighted, derelict 
and underutilized facilities and infrastructure for the purpose of attracting economic development 
prospects in Shawnee County, as outlined in the JEDO Interlocal Agreement.

Process

Cover 
letter/application

Committee 
Approval

Fund 
disbursement

Funding Considerations
• Proximity to low to moderate 

income area
• Proximity to at risk or 

intensive care area
• Satisfaction of an essential 

need in the community
• Removal of development 

barriers or enhancement of 
developability for the area

• Funding will be provided 
as a 50% match.

• Minimum $50,000 project 
investment by applicant

• Maximum incentive award 
of $200,000 

• Funds will be disbursed 
as per benchmarks 
defined by the committee 

Application
• Online portal
• Demonstration of financial 

capacity to perform, such as 
leader financing

Redevelopment Investment Program



Agenda Item 3E:

Approval for JEDO Chair Authorization

















Agenda Item 4A: 
Quarterly Report



Molly Howey



Q1 2025 Dashboard



Ashley Lehman
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Count of Loss Reason
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Stephanie Moran





Project Tracker

Marketing/Sponsorship
• Hi Res Renderings by 3/31
• Marketing Plan/Timeline completed

Tenancy
• Marketing brochure/ads completed  
• Scheduling follow up and new meetings, ad placements

Programming
• Meeting and requesting proposals from providers
• AURP recommendations

Timeline
•Design Documents Complete
•Construction Docs by 4/18

Budget
•On Budget
•Reviewing GO & AIM Responsibilities

Contracts
•AGC Complete
•Master Lease pending Parking & Utilities







Link Partner 
& Advocate 
Wall











A L L RENDERINGS AND P IC T U R ES SHOWN ARE FOR ILLUSTRATION
P U R P OS ES ONLY. DETAILS, COLORS, AND T EX T U R ES
WILL VARY IN T H E REAL WORLD.
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YOU’RE INVITED:
Groundbreaking Ceremony for

Link Innovation Labs &Networking Happy Hour

Date: Wednesday, June 4th, 2025
Time: 4:00 – 6:00 pm
Location: 220 SE 6th Street, Topeka, KS

Join us as we celebrate the official groundbreaking
of Link Innovation Labs—a new hub for innovation
and tech in Topeka.

4:00 pm: Groundbreaking ceremony & hard hat tours of future
lab space. Happy Hour Networking with Plug & Play
Partners & Startups to follow.

Come explore our new space, connect with industry leaders, and
discover what’s possible in a community dedicated to supporting
startup growth.

Parking: Available in the Townsite garage
or the lot to the east of the building.

Please RSVP 

to secure 

your spot.



TOPEKA EXPO
https://www.eventbrite.com/e/2025

-plug-and-play-topeka-expo-
tickets-

1228095208829?aff=oddtdtcreator

 
 

 

  

 

  
 

Join Plug and Play and GoTopeka, as 

we bring together corporate 

partners, VCs, industry leaders, and 

startups from across the world to 

showcase the newest technologies 

that are revolutionizing these two 

industries. 

 

Our Expo event—which will feature 

the startup companies who have 

completed our nine-month 

accelerator program—will include 

live pitches, demos of 

products/services, and conversations 

around industry innovation. 

 

Demos, happy hour, and dinner 

networking events will immediately 

follow the conclusion of Expo. 
 

AGENDA 

 

9:00-9:15 AM: Opening Remarks 

 

9:15-11:45 AM: Agtech Expo 

 

11:45 AM-1:15 PM: Lunch 

 

1:15-3:30 PM: Animal Health 

Expo 

 

3:30-3:45 PM: Closing Remarks 

 

3:45-5:15 PM: Demos and 

Networking 

file://gtp-data/Shared/GTP/GoTopeka/Innovation & Entrepreneurship/Innovation Center-Campus/Innovation Center 2.0 Project/Ground Breaking Invite (002).pptx
file://gtp-data/Shared/GTP/GoTopeka/Innovation & Entrepreneurship/Innovation Center-Campus/Innovation Center 2.0 Project/Ground Breaking Invite (002).pptx
file://gtp-data/Shared/GTP/GoTopeka/Innovation & Entrepreneurship/Innovation Center-Campus/Innovation Center 2.0 Project/Ground Breaking Invite (002).pptx
file://gtp-data/Shared/GTP/GoTopeka/Innovation & Entrepreneurship/Innovation Center-Campus/Innovation Center 2.0 Project/Ground Breaking Invite (002).pptx


Stephanie Norwood



Q1 2025 Small Business Incentives 





Incentive by investment



Incentive by industry 
graph





Trina Goss



Workforce Business Luncheon
Kansas WorkforceOneApprenticeships 101





Terminology
FAME
• Federation for Advanced  

Manufacturing Education
– The model of skills training

AMT
• Advanced Manufacturing  

Technician
– The multiskilled training program

using the FAME model
KY FAME - Cumberlands

© Manufacturing Institute 2022



What is the problem, exactly?

• Not enough manufacturing  
workers, including skilled  
workers

• New technicians are not  
work ready

• Aging technical workforce

© Manufacturing Institute 2022



How Can We Address This?

• Technical knowledge  
through pursuit ofAssociate  
degree

• Specific Lean manufacturing  
knowledge overlaid on  
technical skills

• Deep integration of  
Professional Behaviors  
through delivery of Lean  
elements

9



The FAME AMT Program

© Manufacturing Institute 2022

• Paid work/study co-op model
– 3 days working, 2 days at school creates “40-hour week”
– Program starts each fall, runs five consecutive semesters
– Students move through the program in a cohort (~15 students)

• Students earn a FAME Certificate, encompassing:
– an associate degree, with academic emphasis (no failing grades)
– 1,800 work hours, professional behaviors, lean elements
– Topeka Chapter – Registered Apprenticeship



Recruitment Pools

© Manufacturing Institute 2022

• “Traditional” - Rising high school seniors
– Academically well-prepared, not looking for  

traditional university experience
• “Non-traditional” - Incumbents, veterans, re- or up-

skill candidates



The Structure

© Manufacturing Institute 2022



Public Comment



2025 JEDO Board Meeting Dates

Wednesday, May 14, 2025

Wednesday, September 10, 2025

Wednesday, December 10, 2025



 
 

Agenda Item No. 4B 
 

JEDO Board Meeting 

May 14, 2025 - 6:00 P.M. 
 

 

 

JEDO Finance Committee 

Sales Tax Project Annual Update 

 







Fund Balance Schedule 2024 2025 2026 2027 2028 2029 2030 2031 2032** 2033
Projected End of Year Fund Balance 18,459,742$  21,684,346$  23,826,450$  25,291,491$  22,110,440$  12,963,562$  6,331,763$    12,371,096$  1,639,221$    (9,092,654)$    
Projected Revenues Remaining by Year 9,364,426$    8,700,000$    8,917,500$    9,140,438$    9,368,948$    9,603,172$    9,843,251$    10,089,333$  -$              -$                
Projected Expenses Remaining by Year 4,674,838$    5,475,396$    6,775,396$    7,675,396$    12,550,000$  18,750,050$  16,475,050$  4,050,000$    10,731,875$  10,731,875$   

* Revenue is assuming a YoY Increase of 2.5% starting in 2025
**Tax Collections Expire 12/31/2031

Projects 2024 & Prior 2025 2026 2027 2028 2029 2030 2031 2032 2033 JEDO Funding
701013 - SW 6th Gage to Fairlawn 5,600,000$    -$              -$              -$              -$              -$              -$              -$              -$              -$                5,600,000$       
701016 - 12th Street - Gage to Kansas 13,080,000$  -$              -$              -$              -$              -$              -$              -$              -$              -$                13,080,000$     
701021 - SE California 37th to 45th 6,000,000$    -$              -$              -$              -$              -$              -$              -$              -$              -$                6,000,000$       
701025 - SW 17th St. - I-470 to MacVicar Ave. -$              -$              -$              600,000$       4,450,000$    9,475,050$    9,475,050$    -$              -$              -$                24,000,100$     
701028 - SW Huntoon St. - Gage Blvd. to Harrison St. 100,000$       850,000$       1,650,000$    5,300,000$    5,300,000$    5,300,000$    -$              -$              -$                18,500,000$     
701033 - SW 29th St. - Wanamaker Rd. to Shunga -$              -$              -$              -$              -$              -$              1,025,000$    500,000$       3,606,875$    3,606,875$     8,738,750$       
701049 - SW Topeka Blvd. -15th - 21st St. 2,047,200$    3,600,000$    3,600,000$    -$              -$              -$              -$              -$              -$              -$                9,247,200$       
701055 - SW 37th St. - Burlingame Rd. to Scapa Place -$              -$              -$              450,000$       2,200,000$    2,200,000$    -$              -$              -$              -$                4,850,000$       
701056 - SW 17th St. - Washburn Ave. to Adams St. -$              -$              -$              -$              -$              -$              1,425,000$    750,000$       7,125,000$    7,125,000$     16,425,000$     
701057 - NE Seward Ave. - Sumner St. to Forest Ave. -$              -$              -$              300,000$       100,000$       1,250,000$    1,250,000$    -$              -$              -$                2,900,000$       
701058 - SE 37th St. - Kansas Ave. to Adams St. -$              -$              -$              -$              -$              525,000$       2,800,000$    2,800,000$    -$              -$                6,125,000$       
Master Bikeways Program 2,000,000$    -$              500,000$       -$              500,000$       -$              500,000$       -$              -$              -$                3,500,000$       
Zoo Payments 6,923,812$    1,025,396$    1,025,396$    1,025,396$    -$              -$              -$              -$              -$              -$                10,000,000$     
Totals 35,751,012$  5,475,396$    6,775,396$    7,675,396$    12,550,000$  18,750,050$  16,475,050$  4,050,000$    10,731,875$  10,731,875$   128,966,050$   

https://www.jedoecodevo.com/Documents/JEDOInterlocalAgreementbetweenSNCOandCOT-2017salestax.pdf

JEDO Fund Balance Overview (3/5/2025)

*** In 2024, the JEDO Fund generated $999,196 in investment earnings due to a high fund balance. This level of earnings is not sustainable. Revenue collections from 2025 onward are expected to reflect a more typical return enviornment



Detailed Project Information (12/7/2024)
Projects Status 2022 PCI 2015 Estimate JEDO Funding Current Budget Utility Costs**** Commitments Expenses Remaining

701013 - SW 6th Gage to Fairlawn Completed 90 5,600,000$      5,600,000$        5,600,000$          -$                    -$                 5,573,154$     -$                   
701016 - 12th Street - Gage to Kansas* Completed 90 13,180,000$    13,080,000$      15,430,000$        -$                    -$                 14,498,928$   -$                   
701021 - SE California 37th to 45th Completed NA 5,600,000$      6,000,000$        6,000,000$          -$                    -$                 5,146,053$     -$                   
701025 - SW 17th St. - I-470 to MacVicar Ave.** Future Project 80 14,600,000$    25,450,100$      25,450,100$        9,000,000$         -$                 1,145,405$     24,304,695$      
701028 - SW Huntoon St. - Gage Blvd. to Harrison St. Current Project 60 11,740,000$    18,500,000$      18,500,000$        3,416,000$         120,000$         230,000$        18,150,000$      
701033 - SW 29th St. - Wanamaker Rd. to Shunga Creek Bridge*** Future Project 72 6,100,000$      8,738,750$        9,557,390$          1,000,000$         -$                 -$                9,557,390$        
701049 - SW Topeka Blvd. -15th - 21st St. Phase II Current Project 24 4,900,000$      9,247,200$        9,247,200$          1,350,000$         375,352$         137,648$        8,734,200$        
701055 - SW 37th St. - Burlingame Rd. to Scapa Place Future Project 75 3,700,000$      4,850,000$        4,850,000$          350,000$            -$                 -$                4,850,000$        
701056 - SW 17th St. - Washburn Ave. to Adams St. Future Project 73 8,300,000$      16,425,000$      16,425,000$        3,580,000$         -$                 -$                16,425,000$      
701057 - NE Seward Ave. - Sumner St. to Forest Ave. Future Project 74 1,500,000$      2,900,000$        2,900,000$          -$                    -$                 -$                2,900,000$        
701058 - SE 37th St. - Kansas Ave. to Adams St. Future Project 72 4,400,000$      6,125,000$        6,125,000$          520,000$            -$                 -$                6,125,000$        
861010 - 2018 Bikeways Program Completed NA 500,000$         500,000$           500,000$             -$                    -$                 500,000$        -$                   
861026 - 2020 Bikeways Program Completed NA 500,000$         500,000$           500,000$             -$                    -$                 445,834$        54,166$             
861029 - 2022 Bikeways Program Completed NA 500,000$         500,000$           500,000$             -$                    -$                 500,000$        -$                   
861035 - 2024 Bikeways Program Current Project NA 500,000$         500,000$           500,000$             -$                    -$                 173,000$        327,000$           
601071 - 2018 Pavement Management Completed NA -$                 3,330,000$        3,330,000$          -$                    -$                 3,330,000$     -$                   
601093 - 2019 Pavement Management Completed NA -$                 6,660,000$        6,660,000$          -$                    -$                 6,600,000$     -$                   
Zoo Payments Current Project NA 10,000,000$    10,000,000$      10,000,000$        -$                    -$                 6,923,812$     3,076,188$        

* Supplemented with Federal Funds ($2,350,000)
** Project has been pushed back due to being mill and overlayed within last 5 years
***The portion from Fairlawn to Wheatfield Village Entrance was completed in 2021 for net expenses of $395,361 (not included in table above) Portion also includes GO Bond Funding ($818,640)
****Only includes Water and Wastewater; Storm Water is included in Current Budget Column ; these numbers do draw from the JEDO fund
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